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The Appalachian Center for Economic Networks
is a regional entrepreneurship and economic
development organization located in Athens, Ohio.

ACEnet builds the capacity of communities to
network, work together and innovate to create a
dynamic, sustainable regional economy with
opportunities for all.
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business. CAN actively pursues economic transition in Central Appalachlan -
communities through a variety of economic sectors and market-based
strategies, and currently focuses on:
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@ Celebrating Foodways & Traditions
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@ Promoting Food & Farm Tourism

AND A LITTLE ATHENS LOVE|
%5’0& 9%%@#1/5,

cac,%CEﬂ’[

7o

Otk proioRPt

.

_——
2/12/2020



\" 2/12/2020







@ Promotlng Enterprlse Development
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@ Leveraging Shared Infrastructure




APPALACHIAN HARVEST TOTAL SALES
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%\ The Case for Food Sector Incubation
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What is the True
Value of a
Kitchen
Incubator to a
Food
Community?
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C \The Case for Food Sector Incubation
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“If the [shared kitchen] industry is going to make an impact, then we have

to acknow
failing unti

edge that serial entrepreneurship is having the privilege of
reaching success. People on the margins are not afforded this

privilege. Incubators need to be in the position to absorb that risk.”

- Caleb Zigas, Executive Director of La Cocina
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/) what do you mean, “The Privilege of Failing”:

ACEnet
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Start-up costs for small food businesses can be completely
untenable

* Equipment

* Rent/Property Ownership
* Facility Maintenance

* Staffing

Average restaurant start-up costs is $275,000; if you want to
own the building? $425,000

99999
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(ﬂ #5) Not to mention all of the regulatory hurdles,

\ung/ confusing food code, labeling requirements
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FOOD & DRUG
ADMINISTRATION

21 CFR 0 RGA N I c

Parts 210 & 211
CGMP 1IN MANUFACTURING,
PROCISSING, PACKING,
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(A5 /%) Kitchen Incubators Mitigate Risk
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Incubators have been shown to markedly
improve the long-term survival rates of
small businesses: incubated businesses have
over double the success rate of those
without the benefit of incubation after six
years in operation.
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(/?D Incubators have a national reach across the U.S.
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Nationally, over 600 shared use food facilities exist across 48 states and the District of
Columbia. Survey respondents, 180 facilities in total, came from 44 states - an increase of 4

states and almost 120 respondents since 2015.
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ACEHBD Food Incubation is a Growing Industry

TWO-THIRDS ESTABLISHED AFTER 2010

Most incubators were recently established, similar to the 2015 results. Over half of survey
respondents were formed after the 2015 survey or are currently forming, indicating
continued growth in the sector.

Years Established, 2015 Survey Years Established, 2019 Survey

10-14 years

10-14 years
10%
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(/;D\ What are the keys to a successful food incubator?
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* Offering “wraparound”
business services

* Strong community
partnerships

* Diversity of
equipment/specialization
* Emphasis on local

economic growth over
growth of incubator
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ACEHEJ What are the keys to a successful food incubator?

“What's different about usis that we know successrates for food entrepreneurs
are low. In response, we offer wraparound business supports and access
to markets and capital. We offer what folks who have the resources would
go out and pay for through consultants. Business is so skewed in terms of
representation, and women and minority entrepreneurs succeed only if they
have access to relevant tools and knowledge."

-Bonnie Rosenbaum, Director of Communications, Commonweaith Kitchen
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\ So what services does a food incubator
prowde to it’s businesses?

Rl T
Well... 1t depends!
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What service do you provide your members/tenants?

B 2019 % of Resp. © 2015 % of Resp.

0% 20% 40% 60% 80% 100%

Help with licenses/certifications [ 002 s g

Business counseling

Branding/marketing

Product development

Help finding buyers

Help obtaining financing

Group ingredient purchasing

Staff to help tenants/members with their food
Distribution/logistics

Co-packing

Packaging
Other " 5%

Formal job training program food-industry jobs A% APPALACHIAN CENTER FOR ECONOMIC NETWORKS



/%) ...and the list goes on.
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What additional services are available at your facility? (% of Resp.)
0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Events/flexible spaces
Meeting or conference rooms
Offices and/or co-working spaces
Teaching, demo, and filming kitchens
Outdoor areas for farmers markets, event rentals,
Private kitchens
Café, restaurant, and other food services spaces
Market and retail areas
Workforce training kitchens
Food hub aggregation and distribution facilities
Other
2/12/2020 APPALACHIAN CENTER FOR ECONOMIC NETWORKS
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FOLLOW US AND SHARE YOUR
STORIES AND RECIPES!
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(/;D\ What services does ACEnet provide?
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Connecting to Local and Regional Retailers

Keller Market House
Lancaster, OH

&= The Butcher &

Nelsonville Emporium
Nelsonville, OH

The Wild Ramp
Huntington, Wv
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Acgnet> Many community partnership opportunities
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40% OF INCUBATORS INVOLVED IN AT LEAST ONE PARTNERSHIP

Many of the incubators are involved in some type of partnership, whether it be aligned with professional
development or food product distribution.

Does your facility include or are you part of any of the
following?

2019 % of Resp. 12015 % of Resp.

Public market or farmers market 16%

MNon-food sharing economy space (e.g. maker 10%
space, co-working) | 24%

Workforce training program/social enterprise | 28%

9%
Community center 8%
Public space 8%

College/university/technical school 7% | 20%

Food aggregator/distributor (food hub) 6%
6%

. 16%

Retail space

Food innovation district or cluster 4%

Place of worship 4%

Food bank/food pantry :39:%
2/12/2020 Supermarket gl . APPALACHIAN CENTER FOR ECONOMIC NETWORKS



) ACEnet also sees value in close relationships
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with other service providers who offer what we cannot
* Insurance providers ﬂ
* Financial institutions/lenders PN %

* Label printers Q
’@"@ ‘&?"
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* Graphic designers éf It Ta kes
* Website designers “ Vlllage
* SBAs/SBDCs ,
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/) Diversity of Equipment
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REFRIGERATORS AND CONVECTION OVENS ARE THE MOST
COMMONLY PROVIDED EQUIPMENT

What equipment do you provide to members/tenants?

2019 % of Resp.

0% v 408 B0 P 100%

Refrigerators
Convection ovens
Prep tables

Snks

Gas stoves griddes
Mixers

Freezers

Shelves

Utility carts.

Food processors
Dishwa sher

Scales

lee machines
Kettles

Lodkers

Food shcers
Proofers

Fryers

Tile skillets

‘Water hook-ups for trudks
Vecuum pack machine
Broders
Dehydrators

Heat seabers

Meat grinder
Dough kneader
Labelers

Smoken APPALACHIAN CENTER FOR ECONOMIC NETWORKS

Bottlers and cappers
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\ Facility specialization becoming more
important

25% OF FACILITIES ACCOMMODATE VEGAN PRODUCTS
Do you accommodate specialty production for any of the following?

__ACEnet

= 2019% of Resp.

g

5% 10%

:
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:

0%
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Glutendfree

Food delivery or delivery only restaur ants
Fermenting

Norn-food health and wellness produds
Pet food

CBDyYhemp production

Mlergern-free

Meat processing

Kosher

Cold room

Edible cannabis production

H alal

Other

Mote: 2015 survey results were not included for comparison due to significant changes in categories used.
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(/%) What specialized production options does
g/ ACEnet offer?
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FDA Thermal Processing

APPALACHIAN CENTER FOR ECONOMIC
NETWORKS
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(/;6 What specialized production options does '
g/ ACEnet offer?

OUR gEGION

State-Inspected Meat Processing
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% What specialized production options does
g/ ACEnet offer?
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Natural Care & Dietary Supplements
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A The Goals of Food Incubation Align with
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the Goals of a Growing Food Economy

OVER HALF VIEW A MISSION-BASED FOCUS AS THEIR
PRIMARY GOAL

Asked about the primary goal of their facilities, a majority of respondents claim to
prioritize a basic mission of incubators: assisting early-growth businesses. This response,
in addition to another 18 percent who chose "strengthening the local food economy,"
indicate that, regardless of corporate classification, many kitchens are mission-focused. In
addition, these facilities identify primarily as an incubator, with only 19% identifying first
as a food production facility.

Primary Goal of Facility (% of Resp.) Primary Goal of Facility

Incubator 2019 % of Resp. 2015 % of Resp.
Commissary Assisting early-growth
businesses
Food production facility Strengthening the local food
EComommy
Community kitchen Other (please specify)
Other (please specify) Building a community 506
FoodA innovation hub Making money
Helping low-income and/or 3%
Accelerator vulnerable people 59
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\ Determining Economic Impacts
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Measuring what matters

* Since 2010 utilizing the Wealthworks framework

* Framework funded by the Ford Foundation & piloted by
the Central Appalachian Network — 7 anchor organizations

e Wealthworks identifies and track metrics in 8 forms of
capital/assets

www.wealthworks.org
b

APPALACHIAN CENTER FOR ECONOMIC
NETWORKS
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/%) Why Wealth Creation?
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The wealth creation approach links together the whole system of assets, producers,
and consumers in ways that benefit everyone —that builds rural wealth.

This systems approach involves:
»Moving from the parts to the whole
»Emphasizing investment for long-
term gain
»Understanding the difference
between wealth and income
» Collaborating for mutual benefit

APPALACHIAN CENTER FOR ECONOMIC
2/12/2020 NETWORKS
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/) Strategies to Sustain Wealth Building

wealfhworks

e Start with market demand!
* Choose market opportunities with the greatest “wealth-building” potential
* Connecting community assets to real market demand

* Start by serving local demand - it may be more flexible

* Find regional customers [ demand partners to bring initiative to scale

* Map process and partners from input to end customer (value chain is a great
tool)

* Identify the gaps — create opportunities for new entrepreneurs
2/12/2020 APPALACHIAN CENTER FOR ECONOMIC NETWORKS



%\ Establishing Metrics in the Food Sector

Individual Natural Financial Social

Intellectual Built Political Cultural

Collaborators align and share data for a shared vision

APPALACHIAN CENTER FOR ECONOMIC
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Individual Capital

v Value chain assessment practices acknowledges individual’s &
families entrepreneurial assets & place based opportunities
v'Personal financial planning, micro-lending & CreditAbility

workshops & services

Appalachian Center for Economic Networks



Intellectual Capital

v Increase in number of entrepreneurs participating in training, workshops,
conferences & technical assistance

v’ Formation of peer leaning networks & entrepreneurs acting as co-trainers
v' Toolkits, guides, production manuals, social media videos assist start-ups

\" 2

Appalachian Center for Economic Networks



Social Capital

v' Food retail locations become hubs for networking & peer learning

v Increase in entrepreneurship marketing partnerships

v’ Increase communications between buyers & sellers along the local food value chain
v Regular celebratory gathering, food festivals, brand programs, fundraising dinners

.,

Appalachian Center for Economic Networks



Natural Capital

v Increase in acreage for sustainable agriculture & organic certification,
local grains, pastured meat production

v Increase in GAP training

v Increase in beginning farmers

v Increase in farmland preservation

Appalachian Center for Economic Networks



Financial Capital

v Increase partnerships and products for micro and small business loans

v’ Strategies for “Slow Money” & crowdfunding to create equity & community capital
v Increase private investment by farm & food entrepreneurs

v" Collaborative (non-profit or social enterprise) facilities for entry & early profitability

Appalachian Center for Economic Networks



Built Capital

v' Expansion of season extension, packing, retail & storage by farm operators

v" Accelerated number of start-up & expansion: restaurants, retail, processing,
distribution

v" Collaborative facilities raise capital for expansion: CPA, ACEnet FVC and Nelsonville
Food Hub

v' Entrepreneurs incorporate efficiency &renewable energy into expansion design

Appalachian Center for Economic Networks



Political Capital

v Increased elected officials and agency staff support for public investment
v" Entrepreneurs run and some elected to public office

v’ Traditional media channels & social media explosion tells the story

v Increased recognition through publications & journals

v' Food Policy Councils encourage new policies favoring food entrepreneurs
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Cultural Capital

v Preserving our foodways & eating traditions

v’ Celebrating our heritage in festivals & cultural events
v’ Creating an inclusive culture for rural communities

v Communicating the importance of rural places

Appalachian Center for Economic Networks



/ \ MORE FROM ACENET!
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@ www.acenetworks.org E info@acenetworks.org

n @acenetathens \ 740-592-3854

o @acenetathens
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