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Supporting Rural People & Places
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Learning in Central Appalachia
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Learning in Central Appalachia
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Shifting the Narrative
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Reinventing Main Streets
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Preserving Farmland & Communities
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Celebrating Foodways & Traditions
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Promoting Food & Farm Tourism
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Sustaining Rural Livelihoods
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Investing in the Next Generation
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Promoting Enterprise Development
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Sustaining Rural Livelihoods
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Sustaining Rural Livelihoods
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Changing Food Policy
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Leveraging Shared Infrastructure
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The Case for Food Sector Incubation

What is the True 
Value of a 

Kitchen 
Incubator to a 

Food 
Community?
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The Case for Food Sector Incubation



Start-up costs for small food businesses can be completely 
untenable

• Equipment
• Rent/Property Ownership
• Facility Maintenance
• Staffing

Average restaurant start-up costs is $275,000; if you want to 
own the building? $425,000

$$$$$
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What do you mean, “The Privilege of Failing”?
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Not to mention all of the regulatory hurdles, 
confusing food code, labeling requirements



Incubators have been shown to markedly 
improve the long-term survival rates of 

small businesses: incubated businesses have 
over double the success rate of those 

without the benefit of incubation after six 
years in operation.
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Kitchen Incubators Mitigate Risk



2/12/2020 APPALACHIAN CENTER FOR ECONOMIC NETWORKS

Incubators have a national reach across the U.S.
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Food Incubation is a Growing Industry



• Offering “wraparound” 
business services

• Strong community 
partnerships

• Diversity of 
equipment/specialization

• Emphasis on local 
economic growth over 
growth of incubator
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What are the keys to a successful food incubator?
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What are the keys to a successful food incubator?



Well…it depends!
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So what services does a food incubator 
provide to it’s businesses?
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No shortage of incubation service options…
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…and the list goes on.



Workshops and Training
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What services does ACEnet provide?



Branding & Labeling
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What services does ACEnet provide?



Connecting to Local and Regional Retailers
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What services does ACEnet provide?
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Many community partnership opportunities



with other service providers who offer what we cannot
• Insurance providers
• Financial institutions/lenders
• Label printers
•Graphic designers
•Website designers
•SBAs/SBDCs
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ACEnet also sees value in close relationships



2/12/2020 APPALACHIAN CENTER FOR ECONOMIC NETWORKS

Diversity of Equipment
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Facility specialization becoming more 
important
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FDA Thermal Processing

What specialized production options does 
ACEnet offer?
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State-Inspected Meat Processing

What specialized production options does 
ACEnet offer?
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Natural Care & Dietary Supplements

What specialized production options does 
ACEnet offer?
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The Goals of Food Incubation Align with 
the Goals of a Growing Food Economy



Measuring what matters

• Since 2010 utilizing the Wealthworks framework

• Framework funded by the Ford Foundation & piloted by 
the Central Appalachian Network – 7 anchor organizations

• Wealthworks identifies and track metrics in 8 forms of 
capital/assets
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www.wealthworks.org

Determining Economic Impacts



The wealth creation approach links together the whole system of assets, producers, 
and consumers in ways that benefit everyone –that builds rural wealth.
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Why Wealth Creation?

This systems approach involves:
Moving from the parts to the whole
Emphasizing investment for long-
term gain
Understanding the difference 
between wealth and income
Collaborating for mutual benefit



• Start with market demand! 

• Choose market opportunities with the greatest “wealth-building” potential

• Connecting community assets to real market demand

• Start by serving local demand – it may be more flexible

• Find regional customers / demand partners to bring initiative to scale

• Map process and partners from input to end customer (value chain is a great 
tool) 

• Identify the gaps – create opportunities for new entrepreneurs
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Strategies to Sustain Wealth Building
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Collaborators align and share data for a shared vision

Establishing Metrics in the Food Sector

Individual Natural            Financial Social  

Intellectual Built                Political Cultural



Individual Capital
 Value chain assessment practices acknowledges individual’s & 
families entrepreneurial assets & place based opportunities
Personal financial planning, micro-lending  & CreditAbility 
workshops & services

Appalachian Center for Economic Networks



Intellectual Capital
 Increase in number of entrepreneurs participating in training, workshops, 
conferences & technical assistance
 Formation of peer leaning networks & entrepreneurs acting as c0-trainers
 Toolkits, guides, production manuals, social media videos assist start-ups

Appalachian Center for Economic Networks



Social Capital
 Food retail locations become hubs for networking & peer learning
 Increase in entrepreneurship marketing partnerships
 Increase communications between buyers & sellers along the local food value chain
 Regular celebratory gathering, food festivals, brand programs, fundraising dinners

Appalachian Center for Economic Networks



Natural Capital
 Increase in acreage for sustainable agriculture & organic certification, 
local grains, pastured meat production
 Increase in GAP training
 Increase in beginning farmers
 Increase in farmland preservation
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Financial Capital
 Increase partnerships and products for micro and small business loans
 Strategies for “Slow Money” & crowdfunding to create equity & community capital
 Increase private investment by farm & food entrepreneurs
 Collaborative (non-profit or social enterprise) facilities for entry & early profitability 

Appalachian Center for Economic Networks



Built Capital
 Expansion of season extension, packing, retail & storage by farm operators
 Accelerated number of start-up & expansion: restaurants, retail, processing, 
distribution
 Collaborative facilities raise capital for expansion: CPA, ACEnet FVC and Nelsonville 
Food Hub
 Entrepreneurs incorporate efficiency &renewable energy into expansion design
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Political Capital
 Increased elected officials and agency staff support for public investment
 Entrepreneurs run and some elected to public office
 Traditional media channels & social media explosion tells the story
 Increased recognition through publications & journals 
 Food Policy Councils encourage new policies favoring food entrepreneurs
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 Preserving our foodways & eating traditions
 Celebrating our heritage in festivals & cultural events
 Creating an inclusive culture for rural communities
 Communicating the importance of rural places

Cultural Capital
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